DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON. D.C. 20350-1000

SECNAVINST 12430.4
ASN (M&RA) /DASN (CP/EEO)

11 August 1997

SECNAV_INSTRUCTION 12430.4

From: Secretary of the Navy
Subj: DEPARTMENT OF THE NAVY PERFORMANCE MANAGEMENT PROGRAMS

Ref: (a) Chapter 43 of Title 5, United States Code
(b) Title 5, Code of Federal Regulations, Part 430,
"Performance Management"
(c) DoD 1400.25-M, Subchapter 430, "Performance
Management"”

1. Purpose. To revise policy and responsibility for performance
management programs within the Department of the Navy (DON)
following the general requirements of references (a) and (b), and
as required by, and in compliance with, the Department of Defense
Performance Appraisal System, reference (c).

2. Cancellation. SECNAVINST 12430.3 of 18 Apr 88.

3. Policy. All performance management programs used within the
DON will be two-level summary rating programs, as defined in
reference (b), which appraise an employee's performance as being
at either the "Acceptable" or at the "Unacceptable" level. The
programs will also provide for a minimum 90-day appraisal period.
The use of non-critical elements in a performance management
program is prohibited. Procedures to recognize exceptional
performance will be addressed through the DON Awards Programs.

4. Responsibilities

a. The Assistant Secretary of the Navy (Manpower and Reserve
Affairs) is responsible for the development and issuance of
implementing directives and the evaluation of performance
management programs. This responsibility is redelegated to
the Deputy Assistant Secretary of the Navy (Civilian Personnel/
Equal Employment Opportunity) (DASN(CP/EEO)) .

b. The Chief of Naval Operations, the Commandant of the
Marine Corps, the Assistant for Administration, Under Secretary
of the Navy, and heads of Echelon 2 commands are responsible for
assuring that performance management programs are developed
following this policy.
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Cc. Heads of Naval activities and Marine Corps commands
are reminded of their obligations under the Federal Service
Labor-Management Relations Statute, Chapter 71 of Title 5,
U.s.C., to fulfill any requirement for collective bargaining
prior to implementation.

5. Effective Date. The policy contained in this instruction is
effective 1 October 1997.

6. Action. The DASN(CP/EEO) will issue implementation guidance
and procedures. Performance management programs conforming to
this policy shall be implemented at Navy and Marine Corps
activities and organizations not later than 30 September 1998.

ohn H. Dalton
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(2 copies each unless otherwise indicated)
(Navy Department)

(College and University)

(Fleet Commanders in Chief)

(Force Commanders)

(Type Commanders)

(Operational Test and Evaluation Force)
(Headquarters Support Activity LANT)

(Weapons Training Group and Detachment)
(Coastal Warfare Group LANT)

(Coastal Warfare Group PAC)

(Regional Maintenance Center)

(Shore Intermediate Maintenance Activity) (less
Pearl Harbor)

(Fleet Area Control and Surveillance Facility)
(Special Warfare Group Unit and Detachment PAC)
(COMNAVSPECWARGRU 1, only)

(Fleet Imaging Command, Center, Facility and
Detachment) (less FLTIMAGCOMLANT Jacksonville)
(Mobile Diving and Salvage Unit and Detachment
and Consolidated Divers Unit)

(Support Force Antarctica)

(Surface Group and Force Representative PAC)
(COMNAVSURFGRU MIDPAC, only)

(Construction Brigades)

(Construction Battalion Maintenance Unit)
(Control of Shipping Officer) (Bahrain, only)
{Commander, MSC)

(Area Commander, MSC)

(Sub-Area Commanders, MSC)

(offices, MSC) (Pusan, Seattle, and Port
Canaveral, only)

(Fleet Air Commands)

(Functional Wing Commander LANT)

(Functional Wing Commander PAC)

(Fleet Aviation Specialized Operational Training
Group and Detachment)

(Patrol Wing and Squadron LANT (VP (VPU))
(PATWING 5, 11, only)

(Patrol Wing and Squadron PAC (VP (VPU)) (PATWING
1, 2, 10, PATWINGSPAC, (Kadena, Misawa, only)
(Fleet Marine Force - Ground)

(Fleet Marine Force - Aviation)
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Distribution: (Continued)

SNDL PART 2 (Naval Shore Activities) (less A, B, C40,
C7 D1D3, E3A (NRL), FAl0, FB39, FF38, FJC1,
FKP1G, FKR1A, FKR4A, and FT31)

D1D3 (Human Resources Operations Center) (25)

E3A (Laboratory ONR) (NRL only) (8)

FAlQ (Submarine Base LANT) (4)

FF38 (Naval Academy) (4)

FKR1A (Air Station NAVAIRSYSCOM) (6)

FT31 (Training Center) (7)

MARCORPS (200)

Copy to:
SNDL BS (U.S. Coast Guard) (COMDT COGARD, only)
B7 (Civilian Personnel Support Activities)
50A (Unified and Specified Commands) (USCINCPAC and
USCINCLANT, only)
C25A (OPNAV Support Activity Detachment) (Ft. Ritchie,
only)
NPPSO/NDW
S/HHRO (3)

SECNAV/OPNAV Directives Control Office
Washington Navy Yard Building 200

901 M Street SE

Washington, DC 20374-5074 (20 copies)

Order from:

Naval Inventory Control Point
Cog "I" Material

700 Robbins Avenue
Philadelphia PA 19111-5098

Stocked: 200 copies



